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Introduction
The Board of Governors and Heads are seeking to appoint a new Chief Operating Officer to 

succeed David Thompson, who will be retiring after 14 years of outstanding service to the 

Elstree community. The post becomes vacant this summer.

The Chief Operating Officer (COO) plays a critical leadership role within the Haberdashers’ 

Schools in Elstree. Working with the two Heads, the COO oversees the implementation of 

the Schools’ strategy, whilst also providing overarching leadership to the sizeable team of 

support staff, whose functional responsibilities include finance, HR, IT, operations, estate 

management, capital project delivery and estate development. The COO sits alongside the 

Heads of the two 3-18 single sex Schools as an equal but a core part of their role is to act as 

a business partner and honest broker to them both and, in doing so, facilitate the delivery of 

their long term and short term aims, whilst also ensuring the combined vision for the two 

Schools is also delivered. The Schools enjoy annual revenues in excess of £50m and employ 

over 650 staff and educate c2600 pupils on a campus which occupies over 100 acres, near 

Elstree and Boreham Wood.

The two Schools, which occupy the same campus, achieve high academic outcomes and are 

amongst the largest day schools in the country. Whilst the Heads run their schools separately, 

with their own impressive range of facilities, they work collaboratively to maximise the 

benefits of single sex education in a co-educational environment. This greater collaboration 

between the Schools is a fundamental tenet of the 2020-2030 strategy and the COO facilitates 

their endeavours by being responsible for the administrative functions required to support the 

significant range of financial, estate and operational activities. There is a single governing body 
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for both Schools – the Aske Board, comprising 21 Governors operating principally through 6 

cross-School Committees and two School aligned advisory groups.

The Elstree Governing Body acts as the School Trustee and is responsible for the strategy, 

operations and investment into the Elstree Schools alongside the Worshipful Company of 

Haberdashers operating as the Estate Trustee on behalf of the Aske’s Charity. The Governing 

Body operate via the limited liability company, Haberdashers’ Aske’s Elstree Schools Limited 

(HAESL).

Strategic Priorities

The COO takes up post at a strategically important time, where both Schools will be making 

significant changes over the next decade or so with the intention of being at the forefront of 

educational innovation. Clear and ambitious strategic priorities have been set and are in train 

and it is against this backdrop that the COO will be appointed. The COO will play a critical 

role in supporting the delivery of this strategy, including through major HR and digitisation 

agendas, as well as contributing to the shape and development of future strategic planning.

The current priorities which have been set out are in the areas of:

• Excellence in Education

• Workplace and Life Skills

• Pupil Well-being and Pastoral Care

• Global Perspective

• Maximise Differentiation and Benefits of Co-Location of the Girls’ and Boys’ Schools 

• EnhancedCo-CurricularProgrammeandCollaboration

• Best place to Learn, Teach and Work

• Uphold our Founding Principles

• Improve Stakeholder Communications and Reduce the ‘Habs’ Bubble’ 

• Display Financial Discipline and Estate Stewardship 

• Embracing Diversity
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The Haberdashers’ Family

The Elstree Schools are part of the Haberdashers’ Company and as such form part of a wider 

family of 15 schools in both the independent and state sectors across England and Wales. 

Between them, these schools operate across the grammar, academy and independent sectors 

educating children at primary, prep and secondary age, with both day and boarding provision. 

There is active sharing of best practice at multiple levels between all 4 main ‘hubs’. More 

directly, the Haberdashers’ Company is highly engaged in the work of the Elstree Schools 

through a number of ways, including deputations, the provision of Governors and charitable 

funding.

Further information about the Schools can be found at www.habsboys.org.uk and 

www.habsgirls.org.uk

http://www.habsboys.org.uk
http://www.habsgirls.org.uk
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The Opportunity
The Chairman, Governors and Heads are seeking to appoint a Chief Operating Officer who 

will work collaboratively as a key part of the Senior Leadership Team of the Schools. The COO 

joins the organisation at a time of continued change, and at a point where the support/services 

organisation have been working as a centralised function to support both Schools for two and 

a half years. As such, the COO will continue to need to review how the functions operate and 

deliver to ensure that they are as responsive and effective in meeting the needs of the Schools 

as they can be, whilst delivering increased cost efficiency.

The role embraces finance, estate and facilities management, IT, HR, procurement, health 

and safety, risk and compliance, legal, insurance as well as any commercial activities of the 

Schools. The COO will have combined operational and financial experience with a proven track 

record of supervising and delivering operational objectives (such as strategic initiatives, capital 

projects and high quality support functions), as well as monitoring and being held accountable 

to key financial metrics and objectives.

The Schools are fortunate in having a separate Clerk to the Governing Body, whose role is to 

coordinate all Governors’ meetings, though there will be extensive liaison with the Clerk in the 

provision of papers for meetings. The role also involves liaison with the Director of Schools 

and Property and the Director of Finance & Administration of the Haberdashers’ Company.
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The Chief Operating Officer oversees the large and multi-functional team which jointly support 

the needs of both the Girls’ and Boys’ Schools, operating as a central support/services 

organisation. The Chief Operating Officer’s prime responsibility is to run the business aspects 

of the Schools, while at the same time supporting both Heads in the operation of their Schools. 

They will be accountable to the Haberdashers’ Aske’s Charity, through the Elstree Board, as 

well as each School. The key to success in this role will be active engagement and partnering 

with the Heads and academic leadership to ensure, within the agreed financial and operational 

constraints, the best possible levels of service and responsiveness are delivered to support 

the key output of the Schools – excellent, well educated, well rounded pupils.

The Chief Operating Officer reports to the Elstree Board via the Chairman of the Finance 

Committee, with further oversight provided by the Chairs of Committees to whom the COO 

or their team report. The COO is appointed by the Governors to whom they are ultimately 

responsible, but in order to be successful in the role they must work alongside and support 

the two Heads on a day to day basis, as part of each School’s Leadership Team. The COO 

also meets regularly with the Heads, members of each School’s SLT, the Chair of Governors, 

Committee Chairs, the wider Governing Body and its Clerk.

This is a full time, year-round, role. Given the size and scale of the Schools, it would suit 

someone who has operated at a senior level within a small to medium sized organisation 

or business unit. The COO must be comfortable dealing with complexity, a certain level of 

ambiguity, and be an outstanding relationship builder and communicator. They must also 

understand that success will come through influencing rather than directive skills, and be 

comfortable with the idea that at times they will have to manage and reconcile conflicting 

requirements from different senior stakeholders. The ability to adapt is critical to success 

for the COO and the person will need a good degree of flexibility in order to be effective. This 

includes recognising the importance of the operations, as well as being able to contribute at 

a strategic level. Underpinning all of this will be the COO’s ability to provide sound financial 

stewardship and are in a position to invest in and deliver on the core areas of their plan.

This person does not need to have a finance background, but must be financially literate and 

able to contribute to financially driven strategic planning. It is also critical that the person has 

an evident interest in the idea of working within an educational community, and will see value 

in the direct link that their role has in the education and development of thousands of children 

and young people.
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The Role
The role of the Chief Operating Officer will be wide ranging and varied. This specification 

identifies key tasks, though additional tasks will arise during each term. A fuller job description 

will be shared with the candidate on appointment.

Leadership and Strategy

• The Chief Operating Officer has a major 

responsibility, along with the Heads, 

in enabling Governors to discharge 

their strategic role. This involves the 

development, updating, coordination and 

implementation of the strategic plan, 

translating it into defined initiatives and 

projects and reporting on its progress 

and implementation. The Schools are 

currently about a quarter of the way 

through their ten year strategic plan

• Working closely with both Heads and the 

Governors to contribute to the delivery of 

the Schools’ strategic planning as well 

as having overall responsibility for the 

management and leadership of all non-

educational elements of the Schools.

• Operating as a key a member of each 

School’s Senior Leadership Team.
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• Providing supportive and constructive 

leadership to their team, which is multi- 

functional, with a focus on developing 

them in way that ensures the functions 

work effectively and in collaboration and 

with a strong understanding of the way 

in which their work underpins the wider 

success of the Schools. This includes 

line management of the heads of those 

functions which sit in the COO’s team.

Effective management of resources

• Ensuring that the Governors, through the 

Committees and Board meetings, are 

fully briefed on the Schools performance 

across the resources brief, including 

financial, human resource, IT and other 

operational and infrastructure related 

areas.

• Working closely with the Governors, 

particularly the Chairman of the Board 

and the Chair of the Finance Committee; 

but also, with other Committee Chairs, 

especially the Chairs of Estates & 

Infrastructure, Equality & Inclusion, HR, 

IT & Digital and Risk & Compliance.

• Through their teams, ensure that 

resources are effectively and soundly 

managed and that they have a strong 

grasp of the priorities, opportunities 

and challenges relating to resource 

management both at a strategic and 

operational level.
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Stakeholder management

• Maintaining and developing effective 

working practices across the two 

Schools such that the benefits of having 

a centralised approach to support 

services can continue to be maximized.

• Taking a lead on those of the School’s 

external relationships which have 

a bearing on their ability to operate 

effectively on a day to day basis; this 

includes external parties and service 

providers, such as coach companies, 

as well as relationships with the local 

authority, planning authorities and 

neighbours.

Regulatory

• Oversight of a range of other regulatory 

requirements that fall within the remit of 

those the COO manages, such as Health 

and Safety, insurance, relationships 

with the Schools’ lawyers and those 

regulatory requirements which arise 

from bodies such as the ISI, the Charity 

Commission and the Local Authority.

• Promoting close external relations 

between the Schools and other key 

external stakeholders, including the 

Haberdashers’ Company and its staff, 

parents and former pupils.

• Liaison with the Foundation, Fund 

raising/Development and Old Boys/Girls 

societies as appropriate.

• Responsibility for ensuring that there 

is culture across the support functions 

that understands the critical nature of 

safeguarding and the roles that they 

play in ensuring that the Schools are 

safe places to be for children and young 

people.

• Oversight of compliance with Data 

Protection legislation within each 

School.
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Person Specification
It is essential that the COO understands the absolute importance of safeguarding in the Schools 

and their role in ensuring that they are not only compliant, but that there is a culture across 

the communities that places safeguarding central to decision making. They will demonstrate 

a personal commitment to the safeguarding and wellbeing of children and young people.

The successful candidate is also likely to:

• Demonstrate intellectual capacity, the 

ability to assimilate data swiftly and to 

think creatively.

• Demonstrate the ability to build effective 

and long lasting relationships, and be an 

outstanding communicator.

• Be able to manage change with 

numerous stakeholders and experience 

of matrix- working.

• Demonstrate they can maintain and 

build effective and successful teams and 

have had experience of working in a high 

performing environment.

• Have a track record of successful 

management and leadership of 

significant numbers at all levels and 

disciplines, and to gain their respect and 

confidence.
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• Be comfortable with uncertainty and 

demonstrate the ability to plan multiple 

scenarios and to shape the future 

through example and influence. This 

includes being flexible in their style, able 

to adapt and comfortable with a level of 

ambiguity.

• Demonstrate the ability to manage 

financial performance within budget, 

accuracy of forecasting/budgeting, 

transparency/accuracy of reporting.

• Have a proven ability to delegate and 

multitask; demonstrate an organised 

and efficient, approach with the ability 

to prioritise. Enjoys being busy; is a good 

organiser.

• Be able to ensure the timely delivery, to 

cost, of agreed actions.

• Be comfortable working within broad 

strategic direction and then translating 

it into detailed action plans.

• Be both a leader and a team player, 

a natural motivator, clear thinking, 

adaptable, innovative, diplomatic, 

articulate, resilient, have drive, 

judgement, integrity, dynamism and 

personal presence.

• Gain the respect of the Heads and of the 

academic and support staff communities. 

They will demonstrate genuine interest 

in the work of schools and the wider 

educational landscape.

• Gain the respect and trust of Governors 

and the Haberdashers’ Company.

• Demonstrate the ability to manage 

external stakeholders – local 

community, parents, Trustees, business 

and professional advisors.

• Have prior experience of working in a 

regulated environment, be it in education 

or another sector; regardless, they will 

be comfortable meeting regulatory 

requirements and have the ability to 

navigate the compliance and inspection 

landscape; prior experience as a school 

inspector would be hugely helpful.

• Be outward-looking, open, diplomatic, 

persuasive and capable of inspiring 

trust in people from a wide variety of 

backgrounds.

• Have a style which is inclined towards 

servant leadership and working for the 

greater good; will demonstrate humility 

and comfort in their own skin.

• Demonstrate intellectual vision and 

possess a genuine and demonstrable 

commitment to educational excellence 

and empathy with the Haberdashers’ 

Schools in Elstree.

• Have a track record of managing 

projects.



13

Terms and Conditions

• A six-figure salary is on offer.

• Discretionary bonus will form part of the package, related to the successful delivery of 

agreed projects.

• Defined contribution pension (employer’s contribution 12%).

• Life insurance cover.

• Probationary year.

• Health insurance cover.

• Discounted School fees for children (subject to success in the entrance exam).

• Telephone line rental charges to home and provision of work mobile.

• Staff discount for children attending either school.
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How to Apply
For more information, please visit www.minervasearch.com/habselstree.

 

To apply please send a cover letter (addressed to Simon Cartmell, Chairman of Governors) and 

CV to habselstree@minervasearch.com by no later than 12 noon on the 12th of May 2022. Early 

applications encouraged. 

For a confidential conversation please contact Jo Ogilvy at habselstree@minervasearch.com.

Strong candidates will be invited to have a further discussion with Minerva to discuss the role 

in more detail, ahead of shortlisting which will take place in during w/c 16th of May. It is our 

intention to let candidates know the outcome of their application by no later than w/c 23rd of 

May. 

Shortlisted candidates will be offered the chance to have informal discussions during w/c 30th 

of May. Final interviews are planned for w/c 7th of June 2022. 

Please note that candidates will be asked to complete an application form as part of the 

interview process.

The Haberdashers’ Elstree Schools are committed to safeguarding and promoting the welfare of children and young people and 
expects all staff to share this commitment. Applicants for the post must be willing to undergo child protection screening, including 
reference checks with previous employers, prohibition checks and a criminal record check via the Disclosure & Barring Service. 

The Schools are committed to ensuring that applicants and employees from all sections of the community are treated equally and 
not discriminated against on the grounds of gender, colour, race, nationality, marital or civil partnership status, religion or belief, 
sexual orientation, disability, or age.

http://www.minervasearch.com/habselstree
mailto:habselstree%40minervasearch.com?subject=
mailto:habselstree%40minervasearch.com?subject=
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